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Mission Statement

Clark High School, in partnership with parents and community, promotes high standards of academic excellence, personal integrity, and individual responsibility to close the
opportunity gap by preparing all students for college and career readiness in a global society.
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Priorities
Priority 1: Priority 1: Strategic Plan Objective 1.2 - Develop and deliver systems for learning to ensure high levels of learning for all students.

Goal 1: By the end of the 2024-2025 school year, Clark High School will implement, with fidelity, a system to use data to align curriculum writing,
assessment development, professional learning communities (PLCs), and instructional practices.

Performance Target: Decrease gaps in student performance on MAP, STAAR, and EOCs by 5% and increase overall student achievement by 2% across all subjects by
May 2025.

Expected Result: PLC, District and Campus PD to align and review data
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Priority 2: Priority 2: Strategic Plan Objective 2.3 - Increase access and opportunities for students to achieve CCMR readiness status.

Goal 1: By the end of the 2024-2025 school year, Clark High School will increase CCMR readiness by achieving set performance targets across all grade
levels.

Performance Target: Increase the percentage of 9th and 10th graders meeting STAAR Math and English standards by 7%, contributing to overall CCMR readiness by
May 2025.

Expected Result: CCMR Action Plans, Counselor meetings, Vertical CCMR meetings

Goal 2: By the end of the 2024-2025 school year, Clark High School will increase CCMR readiness by continuing to maintain AVID-recognized
Schoolwide Site campus.

Performance Target: The school engages in the continuous improvement of the AVID system
to ensure college and career readiness for all AVID Elective students and

improved academic performance for all students. No Indicator is rated

"Does Not Meet AVID Implementation Expectations" or "Meets AVID

Elective Implementation Expectations." No more than two Indicators are

rated "AVID Schoolwide." All other Indicators are rated "Sustaining

AVID Schoolwide.

Responsible: Campus Administrators, AVID Instructors, Department Heads, Team Leaders

Expected Result: All Appropriate campus staff will use AVID's Focused Note-taking in all content in order to provide high levels of Tier 1 instruction.
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Priority 3: Priority 3: Strategic Plan Objective 4.2
Implement interventions and systems of support to ensure a safe, orderly and respectful learning environment.

Goal 1: By May 2025, Clark High School will increase its average daily attendance rate by implementing targeted interventions, including attendance
awareness campaigns, increased parent engagement, and proactive monitoring systems to support students at risk of chronic absenteeism.

Performance Target: Increase Attendance percentage by .5% or better at Clark High School

Expected Result: Utilize Quarterly Attendance Reports to identify individual and population of students to focus on interventions to improve for the next quarter. Utilize
Student support teams to create individual plans for students including families, counselors and other school staff.
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